[ Downloaded from ismj.bpums.ac.ir on 2026-06-25 ]

[ DOI: 10.61186/ismj.27.5.368 ]

A

g pale oliuduly
Hobigs o)y g bl agy ilesd o

CrossMarck

10.61186/ism;j.27.5.368

1535 il
ol Jgaxi 2 )b
&) K0 ail

&) S92y Lo

obRl oMl (5)9¢02>

‘Jghumo 6Xiuygi*
)R98E% Gle
yaghoubipoor@yahoo.com

VEol/0d/00 1dlyy>
VFV/\W/YY :hpia

b o1 o (559602 Ceodlw 92 T b 50T
S N9 sl slwo 9 (5 ya0l 9 05599

9252983 (18 (ligras] g ' eilauo ol

Ol (olyaw lzpaw 32lg odwl 5T OS5I ¢ 5luwl pole 0aSuG1S (Sigd e 09; !

835>

Q Gy gl Blaal b gl Cole plaS 912 (sl ol (slaelyp cuoln Joox3 2)b 1diss)
WJlool bl coluw ) edlae Gdss g wloas eadaS (i)l ((Hloys glodnjo (oS wleds
SS0aial 3509y b elaizd o 5yl (g3badl sl )3 bl (5)S55L piline Slasl ¢yl 4 (Rl
A plesl dingy (6138 ol (gl ol Jo=x3 2 b (65503501 o b Gigiy ¢l .l

5 Jliie ©haST Jalod (@lio j9r0 0 Giire 5 (A8 -585) LRSS Uikgiz Uy, (B, 9 dlge
9 waibligy 0jo= By ©hlas 9 3)laggnlus 5 SeSue (5)l38ley b 31> 39 (5)B5g0)luw
A Jal=S gloys

2523 51 b syl 4 EgBy Jlatizl 3> Ui 3liaggn)lias ljleys b osly Juloxs g ayjens :lpaibly
9l 39392 51698 9)luw Feg)liuw 3 0l j1 . 35)15 (565 €989 Jletizl ga)liw PAY g Cunnl Loog)) o
Cuanl Dglhols (haalyd 03103l go)liew (ol Lol b 58)20 23598 ©lgicas PY) (513531 0503 b o
8ya3 b pgun (592)buw <AL 0,05 b 093 (592)luw 3313 )18 (Shoo Comidg )5 plyiy (l@9) (soled &
gyl ol 325 (Jlopal b 3385 )h8 (g (sas) )3 cabyia 7O 0)05 b o)lez (592l 9 )oY
g3 Mlg0 wglho (sclaizl g (g)lislw (g3laibl syl )5 wlnl Gl>Vol plzsl gy

oo Jiokdl 5 easlop) S90S (b ogilly o5 3l Glis Giegl ulb (gypSamui
gl (Casy o (Slp M 2)b Gge )2l Sl Blge el Vg g Yo
il eslaiwl g iz eBT aaly (sha! (llo (locumwluw (13935 woleMbl (g)5Lé (glocuslny;
@ Vlgie Wejoy 3edad 9 pBaElS Capde (uized g0 ey RN oY)
S SaS 2yb Blaol Giss

02935 9 (69918 kBl Cogis ()lisle (6)S55L piline ool Jo=i 2k Blaol Giiss 1gaulS play

6 Iran South Med J 2025; 27(5): 368-383 [Open Access POlICY]..........ccooirieiiriniiniecies ®www.ismj.bpums.ac.ir


https://orcid.org/0009-0003-1592-6500
https://orcid.org/0000-0002-3387-2249
http://WWW.bpums.ac.ir
https://doi.org/10.61186/ismj.27.5.368
https://doi.org/10.61186/ismj.27.5.368
http://dx.doi.org/10.61186/ismj.27.5.368
http://ismj.bpums.ac.ir/article-1-2140-fa.html

[ Downloaded from ismj.bpums.ac.ir on 2026-06-25 ]

[ DOI: 10.61186/ismj.27.5.368 ]

A

bt o e
Scenario Planning for Strategic Decision-Making .
CrossMarck

in Iran's Health Transformation

Amin Sedaghat "=, Yousef Ahmadi ', Ali Yaghoubipour "5,

! Department of Public Administration, School of Humanities, Islamic Azad University, Sirjan Branch, Sirjan, Iran

Abstract

Background: The Health Transformation Plan (HTP) is a comprehensive program aimed at
improving Iran's healthcare system, with objectives including enhanced service accessibility,
reduced treatment costs, improved service quality, and the realization of health equity. However,
achieving these goals requires fundamental revisions in economic, structural, and social
dimensions, adopting a future-oriented approach. This study was conducted to foresight the HTP
for optimal policymaking.

Materials and Methods: The research employed a mixed-methods approach, based on literature
review, cross-impact analysis, and scenario development. Data were analyzed using MICMAC
and Scenario Wizard software, along with expert opinions from healthcare professionals.
Results: Scenario Wizard analysis identified nine highly probable scenarios out of 306, with four
being the most robust. The first scenario, with an impact score of 221, was the strongest but
represented an unfavorable situation where all driving forces were in crisis. The second, third,
and fourth scenarios followed with scores of 181, 102, and 65, respectively. However, realizing
these scenarios without fundamental economic, structural, and social reforms would not yield
desirable outcomes.

Conclusion: The findings revealed that financial challenges, infrastructure deficits, and
misalignment between expertise and healthcare reforms are major barriers to the plan’s
success. Recommendations include strengthening IT infrastructure, formulating sustainable
financial policies, implementing public awareness programs, and applying futures studies
methodologies. Additionally, a step-by-step, goal-oriented project management approach can

enhance the plan’s effectiveness.
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