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Abstract

Background: Hospitals account for the largest share of the healthcare expenditures. Therefore,
understanding the overall structure of these costs is essential for financial sustainability. The
aim of this study was to analyze the trend and structure of expenditures in hospitals affiliated
with Neyshabur University of Medical Sciences.

Material & Methods: This retrospective descriptive-analytical study was conducted using ex-
penditure data from two hospitals, Hakim and 22 Bahman, covering the period from 2019 to
2023. Hospital expenditures were classified into six main categories: personnel, drugs and
consumables, maintenance and depreciation, contractual services, energy/transporta-
tion/communications, and support and miscellaneous.

Results: The total expenditures of the two hospitals increased from approximately 1.7 trillion

. . . . . . Keywords:
IRR in 2019 to more than 8.1 trillion IRR in 2023 - representing an increase of approximately

. . . - . Hospital expenditures
375%. Expenditures at Hakim Hospital rose from about 0.7 to over 4.2 trillion IRR while those

. s - . . . Cost structure
at 22 Bahman increased from about 1.0 to 3.9 trillion IRR. After adjusting for inflation using

Personnel costs

constant prices, total expenditures of the two hospitals increased from 1.7 to 2.2 trillion IRR Expenditure

(about 29%) over five years. In real terms, expenditures increased from approximately 0.7 to
1.1 trillion IRR at Hakim Hospital and from approximately 1.0 to 1.1 trillion IRR at 22 Bahman *Corresponding author
Hospital. Personnel costs accounted for the largest share of expenditures in both hospitals: Alireza Darrudi

68% at Hakim Hospital and 63% at 22 Bahman Hospital. The share of drugs and consumables darroudiar@mums. ac.ir
was 20% and 27% in the two hospitals, respectively.

Conclusion: The overall growth of expenditures, particularly personnel costs, highlights the ;ﬁm;ﬂsf:gg_mos_om
need for policies that enhance workforce productivity, optimize staffing patterns, and improve

procurement and utilization of consumables. Achieving an appropriate balance between in-

vestment in human resources and technology, along with increasing the efficiency in support

services, may contribute to the long-term financial sustainability of hospitals. Received: 2025/11/22
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