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Abstract
Scenario planning is a process that stimulates imaginative, creative thinking to better prepare an

organization for the future. It is also as a tool to promote innovation activities in organizations. Scenario
planning may provide alternate futures in which strategies of the organization develop. Very recently, Jay
Ogilvy introduced an eight steps scenario planning and strategic forecasting. According to this eight-step
process, scenario planning has two major parts: first, choosing which scenario logics to flesh out, a task
that comprises the first five steps, and second, telling the actual story, its implications and early indicators,
which compromise the remaining steps. In order to identify opportunities and challenges faced by
biomedicine sciences there are continually increasing trends for scenario planning in the field. In highly
uncertain environments, as are faced in biomedicine sciences, scenario planning can provide a robust,
flexible path to navigate. By evaluating the implications of societal, economic and policy impacts of these
scenarios, biosciences organizations can determine how to manage a transition to regenerative medicine
and personalized medicine, both of which could disrupt current healthcare systems.
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